ANNUAL PERFORMANCE REPORT FOR TSANTSABANE LOCAL MUNICIPALITY FOR THE 

2010/2011 FINANCIAL YEAR, 


1. INTRODUCTION. 

Section 46 of the Local Government Systems Act No 32 of 2000, as amended by section 6 of the 
Local Government : Municipal Systems Amendment Act No 44 of 2003 states as follows : 

“Annual performance reports 

46(1) A municipality must prepare for each financial year a performance report 
reflecting- 

> (a) the performance of the municipality and of each external service provider 

during that financial year; 

> (b) a comparison of the performances referred to in paragraph (a) with targets 

set for and performances in the previous financial year; and 

> (c) measures taken to improve performance. 

46 (2) An annual performance report must form part of the municipality's annual 
report in terms of Ghapter 12 of the Municipal Finance Management Act” 

The ensuing report therefore serves as an assessment of the performance of Tsantsabane Municipality 
for 2010/11 in accordance with the above procedures. 

2. TARGETS . 

Targets as required in terms of section 46(l)b of the Local Government : Systems Act. 

2.1 Capital Expenditure. 

The targets set in the capital budget were the following 


ICAPITAL EXPENDITURE BY VOTE | 

1 Budget 2010/11 | 

1 Actual 2010/11 1 

> 

Executive & Gouncil 

203,200 

74,816 

> 

Finance & Admin - Finance 

2,300,000 

105,259 

> 

Public Safety - Trafic 

25,000 

23,584 

> 

Waste Management 

3,020,000 

7,411,589 

> 

Gommunity & Social Services - Library 

129,000 

- 

> 

Gommunity & Social Services - Gemetery 

38,500 

- 

> 

Housing 

12,072,287 

- 

> 

Roads 

10,189,000 

5,894,556 

> 

Sport and Recreation 

90,500 

- 

> 

Work-In -Progress 


15,794,866 

> 

Waste Water Management - Purification 

4,364,031 

- 

> 

Water 

2,663,244 

15,489,754 

> 

Electricity 

4,874,926 

1,700,597 

> 

Other 

32,300 

50,000 



40,001,988 

46,545,021 


Targets for the completion of the capital expenditure were not set through a SDBIP (Service Delivery 
and Budget Implementation Plan), but it implicates that the capital expenditure would be spent 100%. 
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2.2 Revenue. 


As far as revenue is concerned, the projected budgeted revenue vs actual revenue forms the basis of 
performance measurement. The schedule of budgeted revenue vs actual revenue for the 2010/2011 financial 
year per source are as follows : 


[OPERATING REVENUE BY SOURCE 


Budget 


Actual 

2010/11 


2010/11 


> 

Property rates 

5,893,546 

4,954,962 

> 

Service charges - electricity revenue from tariff billings 

29,989,008 

24,050,234 

> 

Service charges - water revenue from tariff billings 

11,083,362 

15,914,641 

> 

Service charges - sanitation revenue from tariff billings 

8,906,765 

15,610,117 

> 

Service charges - refuse removal from tariff billings 

3,415,537 

1,330,954 

> 

Service charges - and other income 

22,862,405 

33,500,525 

> 

Rental of facilities and equipment 

343,339 

294,460 

> 

Interest earned - external investments 

220,000 

102,906 

> 

Interest earned - outstanding debtors 

0 

0 

> 

Pines 

237,600 

100,297 

> 

Licenses and permits 

370,900 

1,308,712 

> 

Government grants & subsidies 

21,369,474 

20,686,734 

> 

Gain on disposal of property plant and equipment 

7,000,000 

2,000,000 

> 

New Loans Raised 

0 

0 

> 

GRR 

1,055,505 

0 


Total 

112,747,441 

119,854,542 


In addition to the budgeted revenue per source, the following debt collection targets were set : 


TSANTSABANE MUNICIPALITY 

MEASURABLE PERFORMANCE 

OBJECTIVES - REVENUE SOURCE 

AREA 

REVENUE BY SOURCE 

ELECTRICITY 

WATER 

SEWERAGE 

REFUSE 

PROPERTY 

RATES 

Tsantsabane 

100% 

55% 

70% 

70% 

77% 


1. * - Municipality not electricity service provider. ESKOM Pre-Paid Electricity. 

2. # - Agricultural holdings. Municipality do not provide refuse or sewerage service 
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2.3 Operating Budget. 


Targets for operational expenditure were not set through a SDBIP (Service Delivery and Budget 
Implementation Plan). 

The comparison between actual expenditure and the budget estimates on the respective types of 
expenditure forms the basis for measurement. Each Head of Department is responsible for budget 
control in his/her respective Department. Monthly budget reports are submitted to Council and all 
Heads of Departments to inform them of any possible over-expenditure on certain types of 
expenditure. 

It is then the responsibility of Council to implement necessary control measures to ensure possible 
irregular, fmitless and wasteful expenditure are not incurred. 

3. PERFORMANCE. 


3.1 Capital Expenditure. 

The total capital budget was R40 001 988 for the 2010/2011 financial year of which R46,545,021 
was spent as follows : 


ICAPITAL EXPENDITURE BY VOTE | 

1 Budget 2010/2011 | | 

Actual 2010/2011 

> 

Executive & Council 

203,200 

74,816 

> 

Einance & Admin - Einance 

2,300,000 

105,259 

> 

Einance & Admin - Property Services 

- 


> 

Einance & Admin - Other Admin 

- 

- 

> 

Community & Social Services - Library 

129,000 

- 

> 

Community & Social Services - Cemetery 

38,500 


> 

Housing 

12,072,287 

- 

> 

Public Safety - Traffic 

25,000 

23,584 

> 

Sport and Recreation 

90,500 


> 

Waste Management 

3,020,000 

7,411,589 

> 

Work-In-Progress 

- 

15,794,866 

> 

Waste Water Management - Purification 

4,364,031 

- 

> 

Road Transport 

10,189,000 

5,894,556 

> 

Water 

2,663,244 

15,489,754 

> 

Electricity 

4,874,926 

1,700,597 

> 

Other 

32,300 

50,000 


Total 40,001,988 46,545,021 


Capital expenditure was R46,545,021 or 16.36% more than what was budgeted for 2010/2011. The main 
reasons for the variance are as follows: 
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L Sewerage 

1.1 Additional funding received from Kolomela, DWA and Assmang for bulk services. 

^ Water 

2.1 Additional funding received from Kolomala, DWA and Assmang for bulk services. 

3^ Housing 

3.1 Tsantsabane Municipality has budgeted for housing. The actual spending was not capital but 
operational expenditure. 
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2010/2011 

Capital Expenditure : Budget vs Actual 


50,000,000 


45,000,000 


40,000,000 


35,000,000 


30,000,000 


25,000,000 


20 , 000,000 


15,000,000 


10 , 000,000 


5,000,000 


Budget Actual 

2010/2011 2010/2011 


■ Housing 

12,072,287 

- 

■ Electricity 

4,874,926 

1,700,597 

■Waste Water Management - Sewerage 

- 

7,411,589 

■Water 

2,663,244 

15,489,754 

□ Road Transport 

10,189,000 

5,894,556 

□Work-In-Progress 

- 

15,794,866 

■ Sport and Recreation 

90,500 

- 

■Waste Management 

3,020,000 

- 

□ Finance & Admin - Finance 

2,300,000 

105,259 

■Waste Water Management - Purification 

4,364,031 

- 

□ Community & Social Services - Cemetary 

38,500 

- 

■ Other 

32,300 

50,000 

□ Community & Social Services - Library 

129,000 

- 

□ Finance & Admin - Other Admin 

- 

- 

■ Public Safety - Traffic 

25,000 

23,584 

□ Executive & Council 

203,200 

74,816 
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3.2 Revenue. 


Efficient and optimum performance in revenue collection translates into a better life for all as more funds 
are available for the provision of services. The schedule of revenue per source is as follows : 


lOPERATING REVENUE BY SOURCE 

1 1 Budget 2010/2011 | 

1 Actual 2010/2011 | 

> Executive & Council 

5,893,546 

2,881,540 

> Budget & Treasury 

29,989,008 

27,714,742 

> Corporate Services 

11,083,362 

343,534 

> Health 

8,906,765 

748,070 

> Community & Socil Services 

3,415,537 

250,612 

> Housing 

22,862,405 

9,255,551 

> Public Safety 

343,339 

1,409,112 

> Sport & Recreation 

220,000 

72,119 

> Wast Management 

1,055,505 

1,330,954 

> Waste Water Management 

237,600 

15,610,117 

> Road Transport 

370,900 

20,273,316 

> Water 

21,369,474 

15,914,641 

> Electricity 

7,000,000 

24,050,234 

Other 

- 

- 


Total 


112,747,441 


119,854,542 


2010/2011 Revenue per source : Budget vs Actual 


100 , 000,000 

90.000. 000 

80.000. 000 

70.000. 000 

60.000. 000 

50.000. 000 

40.000. 000 

30.000. 000 

20 . 000 . 000 

10 , 000,000 




Budget 

2010/2011 

Actual 2010/2011 

Other 

1 


□Water 

11,083,362 

15,914,641 

□ Road Transport 

10,196,010 

20,273,316 

□Waste Water Management 

8,906,765 

15,610,117 

■Wast Management 

3,415,537 

1,330,954 

□ Sport & Recreation 

73,320 

72,119 

□ Public Safety 

608,500 

1,409,112 

□ Housing 

12,072,287 

9,255,551 

■Community & Social Services 


250,612 

■ Budget & Treasury 

33,327,826 

27,714,742 

□ Health 

743,574 

748,070 

Electicity 

11000000 


□ Corporate Services 

5,702 

343,534 

□ Executive & Council 


2,881,540 
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TSANTSABANE MUNICIPALITY 

MEASURABLE PERFORMANCE 

OBJECTIVES - REVENUE SOURCE 

2010/2011 REVENUE BY SOURCE 

AREA 

ELECTRICITY 

WATER 

SEWERAGE 

REFUSE 

PROPERTY 

RATES 

10/11 

09/10 

10/11 

09/10 

10/11 

09/10 

10/11 

09/10 

10/11 

19/10 

Tsantsabane Mnnicipality 

100.0% 

95% 

54.6% 

82% 

70% 

87% 

70% 

89% 

77% 

### 


The total debtor payment percentage for the period 1 July 2010 to 30 June 2011 was 81.77% 


On 30 June 2011 Tsantsabane municipality had 2,688 registered indigent households. The municipality provide 
the following free basic services to these indigents : 

Water : 6 kilolitre per month 
Sewerage : free basic sanitation 
Refuse Removal : free refuse removal 
Electricity : 50 kWh per month 

The total subsidy provided for the 2010/2011 financial year amounted to R5,280,289. 

Total outstanding debtors increased by R8, 354, 552 from R42, 237,941 for the 2009/2010 financial year 
to R50,592,493 for the 2010/2011 financial year. This increase is due to the fact that a 100% debtor 
payment percentage were not achieved. The provision for bad debt increase from R19,091,980 (2009/10) to 
R23,690,755 (2010/11). The provision for bad debt should cover all outstanding debt more than 90 days. 
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3.3 Operating Budget. 


The total operating budget was R112, 739,483 for the 2010/2011 financial year of which R140,678,047 
was spent as follows : 


[OPERATING EXPENDITURE BY TYPE ~ 

> Employee related costs 

> Remuneration of Councillors 

> Debt Impairment 

> Repairs and maintenance 

> interest paid 

> Bulk purchases - Electricity 

> Bulk purchases - Water 

> Contracted services 

> Grants and subsidies paid - Eree Basic Services 

> Advertising 

> Audit fees 

> Bank charges 

> Depreciation 

> Insurance 

> Legal fees 

> Travel and Accommodation 

> Vehicle Costs 

> Departmental Levies 

> Contribution to Capital Expenditure 

> Skills Development Levy 

> Special Projects (HiV AIDS/YOUTH) 

> Contributions to funds and reserves 

> Loans repaid 

> Other Costs 

> General Expenses 

Total 


I Budget 2010/2011 | | Actual 2010/2011 | 


30,803,607 

30,875,679 

2,381,520 

2,322,591 

5,367,386 

33,199,493 

2,820,798 

2,379,523 

18,150 

10,924 

12,500,795 

13,616,328 

1,825,000 

4,568,265 

710,496 

460,291 

5,786,019 

5,695,007 

198,983 

169,884 

778,157 

2,893,834 

266,200 

230,237 

660,576 

23,725,594 

442,640 

259,417 

96,250 

858,842 

733,970 

1,215,135 

971,832 

1,006,262 

726,097 

1,197,598 

37,001,988 

- 

201,960 

207,780 

206,366 

528,794 

463,648 

- 

983,063 

- 

1,616,835 

- 

5,177,147 

15,256,570 

112,739,483 

140,678,047 
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Operating expenditure was R140,678,047 or 24.78% more than what was budgeted for 2010/2011. The main 
reasons for the variance are as follows; 

L Depreciation 

1.1 Amount budgeted for depreciation was R660,576. The actual depreciation was R23,725,594. 

^ Contrubution to provision for bad debt 

2.1 The contribution to provision for bad bebt increase with R33 199 492. 

3. General expenditure 

3.1 The general expenditure increase form R8, 014, 807 (2010) to R15 967 095 (2011). 


4 CONCLUSION 

This report has been compiled in compliance with section 46 of the Local Government Municipal Systems 
Act 32 of 2000.The purpose is not only for compliance but to report on the performance of Tsantsabane 
municipality as widely as possible. 

The community and all stakeholders are therefore invited to submit comments in order to promote better 
performance and encourage excellence. 

All such submissions may be made as follows; 

The Municipal Manager 
Tsantsabane Municipality 
Civic Centre 
P.O.Box 5 
Postmasburg 
8420 

Fax ; 053 313 1602 

E-mail ; tsantsabane.mms@lgnet.org.za 
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TSANTSABANE MUNICIPALITY 
SERVICE DELIVERY BACKLOGS 



30 JUNE 2011 (20I0/20II) 

Required 

Budgeted 

Actual 

Water Backlogs (6 K1 per month) 




Backlogs to be eliminated (Households not receiving 
minimum standard of service) 

Refer to MT report 

Refer to MT report 

Refer to MT report 

Backlogs to be eliminated (% - HH identified as 
backlogs/total HH in Municipality) 




Spending on new infrastructure to eliminate backlogs 
(Rand) 

Refer to MT report 

Refer to MT report 

Refer to MT report 

Spending on renewal of existing infrastructure to 
eliminate backlogs (Rand) 




Total spending to eliminate backlogs (Rand) 

Refer to MT report 

Refer to MT report 

Refer to MT report 

Spending on maintenance to ensure no new backlogs 
created (Rand) 




Electricity Backlogs (50 kWh per month) 




Backlogs to be eliminated (Households not receiving 
minimum standard of service) 

Refer to MT report 

Refer to MT report 

Refer to MT report 

Backlogs to be eliminated (% - HH identified as 
backlogs/total HH in Municipality) 




Spending on new infrastructure to eliminate backlogs 
(Rand) 

Refer to MT report 

Refer to MT report 

Refer to MT report 

Spending on renewal of existing infrastructure to 
eliminate backlogs (Rand) 




Total spending to eliminate backlogs (Rand) 

Refer to MT report 

Refer to MT report 

Refer to MT report 

Spending on maintenance to ensure no new backlogs 
created (Rand) 




Sanitation Backlogs 




Backlogs to be eliminated (Households not receiving 
minimum standard of service) 

Refer to MT report 

Refer to MT report 

Refer to MT report 

Backlogs to be eliminated (% - HH identified as 
backlogs/total HH in Municipality) 




Spending on new infrastructure to eliminate backlogs 
(Rand) 

Refer to MT report 

Refer to MT report 

Refer to MT report 

Spending on renewal of existing infrastructure to 
eliminate backlogs (Rand) 




Total spending to eliminate backlogs (Rand) 

Refer to MT report 

Refer to MT report 

Refer to MT report 

Spending on maintenance to ensure no new backlogs 
created (Rand) 




Refuse Removal Backlogs 




Backlogs to be eliminated (Households not receiving 
minimum standard of service) 

Refer to MT report 

Refer to MT report 

Refer to MT report 

Backlogs to be eliminated (% - HH identified as 
backlogs/total HH in Municipality) 




Spending on new infrastructure to eliminate backlogs 
(Rand) 

Refer to MT report 

Refer to MT report 

Refer to MT report 

Spending on renewal of existing infrastructure to 
eliminate backlogs (Rand) 




Total spending to eliminate backlogs (Rand) 

Refer to MT report 

Refer to MT report 

Refer to MT report 

Spending on maintenance to ensure no new backlogs 
created (Rand) 




Roads Backlogs 




Backlogs to be eliminated (No of Km's not providing 
minimum standard of service) 

Refer to MT report 

Refer to MT report 

Refer to MT report 

Backlogs to be eliminated (% - Km's identified as 
backlogs/total Km's in Municipality) 




Spending on new infrastructure to eliminate backlogs 
(Rand) 

Refer to MT report 

Refer to MT report 

Refer to MT report 

Spending on renewal of existing infrastructure to 
eliminate backlogs (Rand) 




Total spending to eliminate backlogs (Rand) 

Refer to MT report 

Refer to MT report 

Refer to MT report 

Spending on maintenance to ensure no new backlogs 
created (Rand) 
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Disclosures concerning Councillors, Municipal Manager and Senior Officials 
For the period 1 July 2010 to 30 June 2011 


1 COUNCILLORS | 

Description 

Mayor 

GH Motbibi 

Councillor 

MJ Tonyane 

Councillor 

M Olipbant 

Councillor 

S Willemse 

Councillor 
MM Mogorosi 

Councillor 

JJ Plaatjies 

Councillor 

GJ Mooki 

Councillor 

GP Esau 

Councillor 

JJ Swart 

Councillor 

OM MabUo 

Councillor 

K Kasper 

Total 

Salaries and Wages 

365,400.88 

119,850.54 

119,850.54 

109,619.37 

109,619.37 

109,619.37 

109,619.37 

109,619.37 

119,850.54 

58,950.77 

109,619.37 


Normal 

365,400.88 

119,850.54 

119,850.54 

109,619.37 

109,619.37 

109,619.37 

109,619.37 

109,619.37 

119,850.54 

58,950.77 

109,619.37 

1,441,619.49 

Contributions 

54,810.13 

17,977.62 

17,977.62 

16,442.94 

16,442.94 

16,442.94 

16,442.94 

16,442.94 

17,977.62 

5,846.36 

16,442.94 


Pensions 

54,810.13 

17,977.62 

17,977.62 

16,442.94 

16,442.94 

16,442.94 

16,442.94 

16,442.94 

17,977.62 

5,846.36 

16,442.94 

213,246.99 

Allowances 

191,544.14 

48,528.46 

48,528.46 

48,528.46 

48,528.46 

48,528.46 

48,528.46 

48,528.46 

48,528.46 

24,645.42 

48,528.46 


Travel and Motor Car 

190,008.26 

36,540.10 

36,540.10 

36,540.10 

36,540.10 

36,540.10 

36,540.10 

36,540.10 

36,540.10 

19,650.42 

36,540.10 

538,519.58 

Cell Phone 

- 

10,548 

10,548 

10,548 

10,548 

10,548 

10,548 

10,548 

10,548 

4,395 

10,548 

99,327.00 

UIF 

1,535.88 

1,440 

1,440 

1,440 

1,440 

1,440 

1,440 

1,440 

1,440 

600 

1,440 

15,099.12 

Total Cost to Council 

611,755.15 

186,356.62 

186,356.62 

174,590.77 

174,590.77 

174,590.77 

174,590.77 

174,590.77 

186,356.62 

89,442.55 

174,590.77 

2,307,812.18 

Arrears Owed to Municipality 

- 

15,833.00 

713.00 

9,562.00 

2,211.00 

406.00 

387.00 

1,766.00 

588.00 

- 

504.00 

31,970.00 

Consumer Account 

- 

- 



- 


- 

- 

- 

- 

- 

- 


COUNCILLORS 


Councillor 

Councillor 

Councillor 

Councillor 

Councillor 

Councillor 

Councillor 

Councillor 

Councillor 




J Rooiland 

Mashilishili 

S Brown 

Kgoronyane 

Phohle 

Pullers 




10,231.17 

10,231.17 

10,231.17 

10,231.17 

10,231.17 

10,231.17 




10,231.17 

10,231.17 

10,231.17 

10,231.17 

10,231.17 

10,231.17 


Description 


Mayor 
E Phete 


Councillor 


jSalaries and Wages 

Normal 

jContributions 

Pensions 

I Allowances 

Travel and Motor Car 

Cell Phone 

UIF 

Total Cost to Council 
Arrears Owed to Municipality 

Consumer Account 


34,104.08 

34,104.08 


11,368.00 

11,368.00 


45,472.08 


54,711.00 


4,382.42 


3,410.42 

972 


4,382.42 


3,410.42 

972 


4,382.42 


3,410.42 

972 


4,382.42 


3,410.42 

972 


4,382.42 


3,410.42 

972 


4,382.42 


3,410.42 

972 


14,613.59 


14,613.59 14,613.59 


14,613.59 14,613.59 


14,613.59 


2,585.00 


4,624.00 


95,491.10 


95,491.10 


37,662.52 


31,830.52 

5,832.00 


62,847.00 
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Disclosures concerning Councillors, Municipal Manager and Senior Officials 
For the period 1 July 2010 to 30 June 2011 


1 MUNICIPAL MANAGER AND SENIOR OFFICIALS | 

Description 

Municipal Manager 

Rev. MM Moselane 

Chief 

Finance Officer 

V. Ndzinyana 

Director 

Community Servises 

J. Thys 

Director 

Corporate Services 

OJ Isaacs 

Director 

Technical Services 

S Henge 

Total 

Salaries and Wages 

441,874.00 

247,462.00 

374,667.00 

375,867.00 

374,667.00 

1,814,537.00 

Normal 

441,874.00 

247,462.00 

374,667.00 

375,867.00 

374,667.00 

1,814,537.00 

Contributions 

1,553.00 

1,041.00 

1,054.00 

1,553.00 

1,054.00 

6,255.00 

Pensions 

_ 

_ 

_ 

_ 

_ 

. 

Medical Aid 

- 

- 

- 

- 

- 

- 

Industrial Council 

- 

- 

- 

- 

- 

- 

UIF 

1,553.00 

1,041.00 

1,054.00 

1,553.00 

1,054.00 

6,255.00 

Group Insurance 

- 

- 

- 

- 

- 

- 

Allowances 

168,000.00 

98,000.00 

154,000.00 

154,000.00 

154,000.00 

728,000.00 

Travel and Motor Car 

168,000.00 

98,000.00 

154,000.00 

154,000.00 

154,000.00 

728,000.00 

Cell Phone 

- 

- 

- 

- 

- 

- 

Housing 

- 

- 

- 

- 

- 

“ 

Other Benefits and Allowances 

- 

- 

- 

- 

- 

- 

Long Service 

- 

- 

- 

- 

- 

. 

Bonus 

- 

- 

- 

- 

- 

- 

Total Cost to Council 

611,427.00 

346,503.00 

529,721.00 

531,420.00 

529,721.00 

2,548,792.00 

Arrears Owed to Municipality 

- 

- 

- 

- 

- 

- 

Consumer Account 

- 

- 

- 

- 

- 

- 


9|e iKXc 
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Function: Council 
Sub N/A 

Function: 


Overview: 

The council is responsible to provide overall political leadership and accountability to 
communities and stakeholders through implementation of sound policies and programmes. This 
must ensure that the decision-making processes provide a balance between a speedy, 
transparent and efficient decision-making process as well as meaningful participation of citizens 
and other stakeholders. It must ensure provision of quality service delivery at a reasonable cost 
while oreservino the environment and natural resources. 


Description 
of the 
Activity: 

The Council, through the leadership of the Mayor is responsible for ensuring the compilation and 
total ownership of the IDP and budget, including the annual review processes. The Mayor must 
ensure maximum participation and ownership of the process by the citizens and other 
stakeholders and finally to ensure that there is sufficient resource allocation in the budget for all 
IDP projects. The approved budget and reviewed IDP for the 2010/11 financial year was a 
product of broad citizen and stakeholder involvement. This was done in line with a detailed 
programme of public participation which was approved by Council and published to the broader 
communitv. 

Analysis of 
the 

Detail 

Number 


1 

Councillor detail: 




Total number of Councillors 

11 


2 

Ward detail: 




Total number of Wards 

6 



Number of Ward Meetings 

8 


3 

Number and type of Council and Committee meetings: 




Council Meetings. 




- Ordinary Council Meetings 

9 



- Special Council Meetings 

6 



Committee Meetings 




- Finance Committee Meetings 

5 



- Technical Committee Meetings 

5 



- Community Services and Administration Committee Meetings 

5 



List of Council and Committee meetings, and the number of times that each met 
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Function: Finance 

Sub Function: Finance 




O/erview: The Rnance Department is responsible for the general financial management of the nunidpality. The train ot^ective being 


[Description of 
the Activity: 

The Rrance Department is divided into three rrein components, Rnandal Maragenrent, Expenditure Maragenrent and 
Revenue Maragement. 

The Rrandal Management corrponent performs a support function to the interral and external stakeholders at 

The follot/y ng functions are perfornred by the section: 

-General firandal rraragement and advice to departnrents; 

-Budgeting and Rrandng; 

-Budgetary Control ; 

-Maragerrant Axounting; and 

-Rrmnulation, review and inplementation of firandal polides induding, Credit 

Control and Tariff polides 

Revenue Maragement: The Revenue Maragerrent corrponent is charged vuth the responsibility of ensuring that 

-General Revenue maragerrEnt; 

-Meter Reading; 

-Provision of regular and accurate consumer accounts (Billing); 

-Revenue Odiedion and Credit contrds; and 
-Rrandal Accounting and Reporting. 

-Banking and Investments; 

Expenditure Management: The Expenditure Maragement corrponent is charged vuth the responsibility of ensuring 

-Administration of Assets and Loans; 

-PayrdI; 

-Enfordng Supply Chain Maragement; 

-Timeous payrrent of creditors; and 
-Rrandal Accounting and Reporting. 
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■Detail 



IDetitor t)illings: value of monthly billings; 

- Number and amount billed each month across debtors by function (ex: vjater, sewerage etc) 


Service 

Jul 2010 

Aug 2010 

Sep 2010 

Oct 2010 

Nov 2010 

Dec 2010 

VJstsr 

848,887 

710,797 

476,680 

908,913 

748,726 

677,985 

Refuse 

286,809 

286,843 

146,173 

143,534 

143,948 

143,423 

Sewerage 

586,530 

585,867 

129,611 

359,373 

351,563 

348,823 

Rates and Taxes 

2,241,318 

244,986 

161,479 

241,756 

245,922 

246,897 

Bectridty 

1,629,168 

1,655,547 

791,430 

1,657,735 

1,675,948 

1,403,753 

Total 

5,592,712 

3,484,040 

1,705,373 

3,311,311 

3,166,107 

2,820,881 


2 Debtor collections: value of amount received 

- Value received from monthly billings each month across debtors by function (ex: weter, Sewerage etc) - Inc luding Indigent Subsidy 
Service I Jul 2010 I Aug 2010 I Sep2010 I Oct2010 



\AMer 

227,448 

176,528 

401,636 

562,645 

383,392 

301,007 

Refuse 

88,588 

87,070 

147,532 

104,621 

70,250 

70,586 

Sewerage 

218,024 

177,453 

320,535 

223,633 

269,979 

195,986 

Rates and Taxes 

218,155 

315,934 

561,403 

302,587 

476,344 

342,603 

Bectridty 

1,395,777 

629,205 

1,623,220 

1,158,600 

1,921,278 

998,962 


2,147,992 1,386,190 3,054,326 2,352,086 3,121,243 



143,165 


339,779 


235,550 


Total 


Debtor billings: value of monthly billings: 

- Number and amount billed each month across debtors by function (ex: weter, sewerage etc) 


Service Jan2011 Feb2011 Mar2011 Apr2011 


\AMer 654,790 


Refuse 


Sewerage 


Rates and Taxes 


Bectridty 


Total 


147,021 


347,178 


246,591 


575,525 


142,784 


346,263 


254,961 


547,930 


143,271 


347,436 


250,450 


948,533 1,417,593 1,321,843 1,412,470 


2,321,817 2,780,967 2,641,376 2,701,557 


Debtor collections: value of amount received 

- Value received from monthly billings each month across debtors by function (ex: weter. Sewerage etc) - Including Indigent Subsidy 

Service 

Jan 2011 

Feb 2011 

Mar 2011 

Apr 2011 

\AMer 

402,608 

517,184 

311,007 

231,722 

Refuse 

152,921 

85,288 

103,281 

98,109 

Sewerage 

311,576 

215,265 

293,423 

222,223 

Rates and Taxes 

282,663 

206,344 

386,209 

188,280 

Bectridty 

1,528,163 

1,547,470 

2,302,248 

1,310,760 

Total 

2,677,931 

2,571,551 

3,396,168 

2,051,094 


M^2011 


641,596 


143,389 


348,141 


248,443 


22,888,246 


24,269,815 


May 2011 


514,802 


80,925 


187,318 


228,631 


1,076,201 


2,087,877 


1,909,144 


Jun2011 


494,015 


143,100 


346,560 


237,282 


(19,960,378) 


(18,739,421) 


Jun2011 


289,251 


118,663 


277,243 


234,746 


2,275,525 
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■Detail 




3 

IDetitor analysis: amount outstanding over current, 30, 60, and 90 plus 
days: 

- Total debts outstanding over current, 30, 60, and 90 plus days across debtors 
by function (ex: water, sevterage etc) 

Service 

Boichoko 

Carnation 

Town 

Jenn Haven 

NewtotMi 

Postdene 

TOTAL 

4 

VUlite off of debts: number and value of debts vwitten off: 

- Total debts written off each month across debtors by function (ex: water) 

- \NaLer 

- Sewerage 

- Refuse 

- Sundry 

-VAT 

5 

Properly rates 

Valuation roll in place. Last date of valuation 1 July 2007. 

Basic Rates are as fdlows ; 

- Residential : R0,0092 

- Commercial : RD,0103 

- Number of Residential Properties 

- Number of Commercial Properties 

- Number of State-owned Properties 

- Number of Municipal-owned Properties 

6 

Irrdigent Policy: 

- Qjantity (number of households affected) 

- Quantum (total value across municipality) - Per Month 




- 3 


Number 


0 

0 

0 

0 

0 

Number 


6,719 

155 

230 

471 




























Detail 


Creditor Payments: 

Note: Table to reflect the five largest creditors individually, with the amount 
outstanding over 30, 60, 90 and 120 plus days 

Creditor 

Axiitor-General 

Sedibeng \AMer 

E^om 

Krauzer Motors 

Verkeer - Navis 

TOTAL 

Detail 

External Loans: 

- Total loans received and paid during the year : 

BreakcfcAMt of External Loans 

- Institution 

- Purpose of Loan 

- Interest Rate 

- Term 

- Original Loan Amount 

- Balance 1 July 2009 

- Interest 

- Redertption 

- Interest Rate Adjustment 

Balance 30 June 2010 

- Institution 

- Purpose of Loan 

- Interest Rate 

- Term 

- Original Loan Amount 

- Balance 1 July 2008 

- Interest 

- Redertption 

- Interest Rate Adjustment 
Balance 30 June 2010 



120Days + 

90 [lays 

60 Days 

30 Days 

Total 
































- 

- 

- 

- 

- 
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- Institution 

- Purpose of Loan 

- Interest Rate 

- Term 

- Original Loan Amount 

- Balance 1 July 2010 

- Interest 

- Redertption 
Balance 30 June 2011 

- Institution 

- Purpose of Loan 

- Interest Rate 
-Term 

- Original Loan Amount 

- Etalance 1 July 2010 

- Interest 

- Rederrption 
Balance 30 June 2011 

Detail 

9 [}etajls of tender / procurerrent activities: 

- Total number of times that tender cormittee met during year 

- Total number of tenders considered 

- Total number of tenders approved 

- Average time taken from tender advertisement to avtard of tender 
10 Details of tender comrittee: 

- [Details of tender cormittee membership 
1. Tender Adjudication Cormittee 

- V. Ndzinyana Resigned 28/02/2011 Position vacant 
-JJTheys 

-JO Isaacs 
-Shlenge 


[DBSA 

Restructuring various 
15.79% 

Syears 

4,387,679 

rVa 


DBSA 

Purchase of vehides, 10 /-fgh 
5% 

Syears 

5 , 500,000 

4 , 014,154 

r/a 

1 , 274,224 

2739,930 



0 

* Tenders reported on are only for tenders above R200,CIC)0. Supply 


0 

Chain Management Policy of Municipality states that procurement 


0 

more than R2CI0,C1CI0 must go on tender. Cormittee also met for 


0 

quotations betv\een R2,C1CI0 and R200,CIC)0. 


Position in MMidpality 

CRD 


Director: Community Services 
Director: Corporate Services 
Director Technicai Services 
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Function: Public Safety 
Sub Functioi Police (Traffic) 


Overview: 

Includes police force and traffic (and parking) control 



Description 

The policing and traffic control functions of the municipality are administered as follows 



of the 
Activity: 

and include: 




Registration, deregistration and Licensing of aii motor vehicies in the Jurisdiction of Tsantsabane 
Municipaiity. To issue Temporary and Speciai Permits as requested. To conduct appiications and 
issuing of Learner's and Driving Licenses. To convert and renew aii Driving Licenses to the new 
Creditcardtype Driving Licenses.To conduct tests for Roadworthiness of motor vehicies.To 
conduct Certification of Roadworthiness if so required.To issue Roadworhy Certificates to the 
required motor vehicies. To conduct eye tests for aii appiications for Learner's and Driving 

Licenses as weii as PRDP appiications.To adhere to aii enquiries regarding Traffic issues.The 
enforcement of Traffic Laws. The promotion of voiuntary compiiance wiyh Traffic Laws in the 

fi itnro 




These services extend to include Groenwater, Jenn Haven, Skeyfontein, Boickoho, 
Postdene, Beeshoek, Newtown, Postmasburg and Glosam.The municipality has a 
mandate to : 




To promote safety through education and reguiation of drivers and motor vehicies and to coiiect 
revenues for the Depaertment of safety and Liasion,Prodiba,RTMC and Tsantsabane 

Municioaiitv Councii operations 




The strategic objectives of this function are to: 




To improve neighborhood iivabiiity by mitigating the impact of vehicuiar traffic on residentiai 
neighborhoods.To promote safe and pieasant cnditions for motorists, bicyciists, pedestrians and 
residents on neighborhood streets. To encourage citizen invoivement and effort in neighborhood 
Traffic management activities. To make efficient use of Councii resources by prioritizing Traffic 
manage ment requests.To support the comprehensive Pian Poiicy that iivabiiity and safety of 
estabiished residentiai neiborhoods be protected in Transportation operations. 




The key issues for 2010/11 are: 




To appoint more Traffic Officers and to took at the possibiiity to go in to partnership with private 
companies for the instaiiation of Laser cameras on our main routes. 



Analysis of 
the 

Function: 

Detail 

Number 

R 

1 

Number and cost to employer of all personnel associated with policing and traffic control: 




- Professional (Senior Management) 

1 

328,132 


- Field (Detectives/Supervisors) 

3 

486,744 


- Office (Clerical/Administration) 

2 

235,556 


- Non-professional (visible police officers on the street) 

0 

0 


- Volunteer 

0 

0 


- Temporary 

0 

0 


- Contract 

0 

0 


Note: total number calculated on full-time equivalent (FTE) basis, total cost to include total salary 
package. Office includes desk bound police and traffic officers, non-professional includes aides 
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Detail 

Number 

R 

2 

Total number of call-outs attended: 

- Emergency call-outs 

- Standard call-outs 

Note: Total number registered, based on call classification at municipality 

H 


3 

Average response time to call-outs: 

- Emergency call-outs 

- Standard call-outs 

Note: Average by dividing total response time by number of call-outs 



4 

Total number of targeted violations eg: traffic offences: 

- Number 

871 


5 

Total number and type of emergencies leading to a loss of life or disaster: 

- Number 

0 


6 

Total operating cost of police and traffic function 


R 2,115,674 
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Function: Community and Social Services 

Sub Function; Library 



Overview: 

Includes all activities associated with the provision of community and social 
services 


Description of 
the Activity: 

The function of provision of various community and social services within 
the municipality is administered as follows and includes: 

Customer focused service delivery: supervision and control of personnel with 
controlling productivity, performance and discipline; co-ordinates and executes 
spesific applications with the acquisition, organisation and communication of 
information: promoting reader awareness and supporting user needs; co- 
ordinates soecific administrative and reoortina reauirements 

These services extend to include Groenwater, Jenn Haven, Skeyfontein, 
Boickoho, Postdene, Beeshoek, Newtown, Postmasburg and Glosam.The 
municipality has a mandate to ; 

Increase opportunities for life long learning and social development to all 
communities within Tsantsabane Municipality by providing access to a free, 
eauitable and sustainable librarv and information service 

The strategic objectives of this function are to: 

Enable the community to gain accesss to knowledge and information that will 
Improve their socio-economic situation. Improve the services that reflect the 
soecific needs of the communities it serves. 

The key issues for 2010/11 are: 

Improve and sustain delivery of library services. Promote a culture of reading, 
librarv usage and life long learning. Increase the library usage. 

Analysis of the 
Function: 

Detail 

Number 

R 

1 

Nature and extent of facilities provided; 

- Library services 

Note:Facilities figure agree with the assets register 

4 

1910 

2 

Number and cost to employer of all personnel associated with each 
community services function: 

- Library services 

Note: total number calculated on full-time equivalent (FTE) basis, total cost to 
include total salary package 

7 

1,491,110 

3 

Total operating cost of community and social services function 


R 1,623,669 
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Function: 

Finance and Administration 



Sub 

Function: 

Human Resources 







Overview: 

Includes all activities relating to the human resource management function of the 
municipality including recruitment, selection and induction - also performance 
management systems, code of conduct detail and decision making systems. Note: 
Read in coniunction with Chaoter 3 on Human Resource Manaaement . 



Description 

The function of human resource management within the municipality is 



of the 
Activity: 

administered as follows and includes: 




To plan, develop and Implement a non-descrimlnatory organisational culture, 
structure, practices and Initiatives; To honour the principle of public liability by 
renderina a satisfactorv and affordable service In a cost-effective manner. 




These services extend to include Postmasburg, Newtown, Boichoko, 

Postdene, Skeyfontein, Groenwater, Jenn-Haven, but do not take account of 
Beeshoek and Lohathia which resides within the jurisdiction of Provincial 
government. The municipality has a mandate to: 




To provide democratic and accountable government for local communities. 




The strategic objectives of this function are to: 




To ensure that maintainable services are provided to communities to further social 
and economic development. 




The key issues for 2010/11 are: 




To follow the Involvement of communities and community organisations In local 
government affairs; To further a save and healthy enviroment. 



Analysis of 
the 

Function: 

Detail 

Number 

R 

1 

Number and cost to employer of all personnel associated with Human 
Resources: 




- Professional (Managerial/Specialist) 

1 

542,419 


- Field (Supervisory/Foremen) 

None 



- Office (Clerical/Administrative) 

1 

249,910 


- Non-professional (blue collar, outside workforce) 

None 



- Temporary Staff 

None 



- Contract Staff 

None 



Note: total number calculated on full-time equivalent (FTE) basis. 
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Function: Planning and Development 

Sub Function; Economic Development 



Overview: 

Includes all activities associated with economic development initiatives 


Description of 
the Activity: 

The function of economic planning / development within the municipality is 
administered as follows and includes; 

Local Economic Development - Activities: Business Plans, Leanerships, Creation of 
Corporatlves, SMME’s 

These services extend to include Postmasburg, Newtown, Boichoko, Postdene, 
Skeyfontein, Groenwater, Jenn-Haven, but do not take account of Beeshoek and 
Lohathia which resides within the jurisdiction of Provincial government. The 
municipalitv has a mandate to; 

Postmasburq, Newtown, Boichoko, Postdene, Skeyfontein, Groenwater, Jenn-Haven 

The strategic objectives of this function are to; 

To qrow sustainable Local Economic Development 

Analysis of the 
Function: 

Detail 

Number 

R 

1 

Number and cost to employer of all economic development personnel; 

- Professional (Directors / Managers) 

- Non-professional (Clerical / Administrative) 

- Temporary 

- Contract 

Note: total number calculated on full-time equivalent (FTE) basis, total cost to include total 
salary package 

1 

R 

542,419 
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Function: 

Housing 



Sub Function; 

N/A 







Overview: 

Includes all activities associated with provision of housing 



Description of 

The function of provision of housing within the municipality is administered 



the Activity: 

as follows and includes: 




<List administration of each function here: this shouid detaii what is offered, and 
how it is offered to the communitv> 




These services extend to include Postmasburg, Newtown, Boichoko, 

Postdene, Skeyfontein, Groenwater, Jenn-Haven, but do not take account of 
Beeshoek and Lohathia which resides within the jurisdiction of provincial 
government. The municipality has a mandate to; 




To provide houses. 




The strategic objectives of this function are to: 




Provision of houses to aii residents of Tsantsabane in 10 (ten) years. 



Analysis of the 
Function: 

Detail 

Number 

R 

1 

Number and cost of all personnel associated with provision of municipal 
housing; 




- Professional (Architects/Consultants) 

None 



- Field (Supervisors/Foremen) 

None 



- Office (Clerical/Administration) 

2 

499,820 


- Non-professional (blue collar, outside workforce) 

None 



- Temporary 

None 



- Contract 

None 



Note: total number calculated on full-time equivalent (FTE) basis, total cost to 
include total salary package. Professional includes project design. Field includes all 
tradespersons. 



2 

Number and total value of housing projects planned and current: 




- Current (financial year after year reported on) 

730 Kumba 

401,500,000 


- Planned (future years) (50 houses per year for the next 5 years) 

300 Assmang 

181,500,000 


Note: total project and project value as per initial or revised budget 



3 

Type of habitat breakdown: 




- number of people living in a house or brick structure 

5,878 



- number of people living in a traditional dwelling 

95 



- number of people living in a flat in a block of flats 

- number of people living in a town/cluster/semi-detached group dwelling 

106 



- number of people living in an informal dwelling or shack 

- number of people living in a room/flatlet 

1,148 
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Function: Community and Social Services 

Sub Function; All inclusive 


Overview: 

Includes all activities associated with the provision of community and social 




services 



Description of 

The function of provision of various community and social services 



the Activity: 

within the municipality is administered as follows and includes; 




Customer focused service delivery: supervision and control of personnel with 
controlling productivity, performance and discipline; co-ordinates and executes 
spesific applications with the acquisition, organisation and communication of 
information: promoting reader awareness and supporting user needs; co- 
ordinates specific administrative and reporting requirements 




These services extend to include Postmasburg, Newtown, Boichoko, 
Postdene, Skeyfontein, Groenwater, Jenn-Haven, but do not take account 
of Beeshoek and Lohathia which resides within the jurisdiction of 
Provincial government. The municipality has a mandate to: 




Increase opportunities for life long learning and social development to all 
communities within Tsantsabane Municipality by providing access to a free, 
eauitable and sustainable librarv and information service 




The strategic objectives of this function are to: 




Enable the community to gain access to knowledge and information that will 
imporve their socio-economic situation. Improve the services that reflect the 
specific needs of the communities it serves. 




The key issues for 2010/11 are: 




Improve and sustain delivery of library services. Promote a culture of reading, 
librarv usage and life long learning. Increase the library usage. 



Analysis of the 
Function: 

Detail 

Number 

R 

1 

Nature and extent of facilities provided: 

no of facilities: 

no of users: 


- Museums and art galleries 

None 



- Other community halls/facilities 

5 

3,000 


- Cemetaries and crematoriums 

10 

5,000 


- Child care (including creches etc) 

3 

320 


- Aged care (including aged homes, home help) 

1 

60 


- Schools 

10 

21,000 


- Sporting facilities (specify) 

None 



- Parks 

None 



Note: the facilities figure agree with the assets register 



2 

Number and cost to employer of all personnel associated with each 
community services function: 


R 


- Museums and art galleries 

None 



- Other community halls/facilities 

7 

375,949 


- Cemetaries and crematoriums 

2 

87,643 


- Child care 

None 



- Aged care 

None 



- Schools 

None 



- Sporting facilities 

None 



- Parks 

None 



Note: total number calculated on full-time equivalent (FTE) basis, total cost to 
include total salary package 



3 

Total operating cost of community and social services function 


R 1,008,063 
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Function: 

Sub 

Function: 

Health 

Clinics 







Overview: 

Includes all activities associated with the provision of health 



Descriptio 

The function for the provision of community health clinics within the municipality is 



n of the 

administered as follows and includes: 



Activity: 





Services rendered by Siyanda District Municipaiity 



Analysis of 

Detail 

Number 

R 

the 




Function: 




1 

Number and cost to employer of all health personnel: 


R 


- Professional (Doctors/Specialists) 

None 



- Professional (Nurses/Aides) 

1 

228,978 


- Para-professional (Clinic staff qualified) 

None 



- Non-professional (Clinic staff unqualified) 

5 

398,845 


- Temporary 

None 



- Contract 

None 



Note: total number calculated on full-time equivalent (FTE) basis, total cost to include total salary 




packaqe 



2 

Number, cost of public, private clinics servicing population: 




- Public Clinics (owned by municipality) 

4 

742373 


- Private Clinics (owned by private, fees based) 

None 
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